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IDENTIFYING COMMONS AND MAPPING
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coordinates labor 

input & use

potentially coordination with &
contact person for the personnel (+ often the 

employer, if the labor is registered)

inactive right 
holders

may ask for voluntary
labor contribution

land owner or their representative

informally 
represents the 
active users

formalized obligations towards all 
right holders individually

use-right based 
pastoral commons

(Einforstungsrechte)

organigram

land use 
coordination



land & infrastructure owned by the 
corporation (with or without defined 

shares of the members)

Obmann/-frau 
(potentially + Ausschuss)

Bergmeister*in

active members & external users:
labor input & use

coordinate labor input & use
coordination with & contact 

persons for the hired personnel
(employment by the corporation)

coordinates investment 
shares for infrastrutcure  

maintenance incl. 
inactive members

inactive
members

‘Obmann/-frau’ (chairperson)

‘Ausschuss’ (pasture committee; e.g. including 
deputy chair, cashier, secretary,…)

election

election

coordinate rights & duties of all 
members = labor, fees and 
investment shares
+ coordinate rights & duties of 
external users = labor, fees

‘Agrargemeinschaft’
(a corporation under 

public law) = land owner

‘Vollversammlung’ (all members, both active          , and inactive          )

1 or 2 ‘Bergmeister*in’ 
(practical pasture use 

coordinator)

rotational office 
among all members

coordinate rights & duties 
of active members + 

external users = labor, fees

external
pasture users

alp personnel coordination between alp 
collective & personnel

employs

land use 
coordination

organigram

corporation owned 
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land & infrastructure undevidedly 
owned by the municipality

Alp-/Bergmeister*in 
(potentially + Ausschuss)

livestock holding farmsteads of the 
municipality (+ potentially external 

users): labor input & use

coordinates labor input & use

coordination with &
contact person for the hired 

personnel
mayor

(as representative of 
the local council)

potentially 
municipal workers: 

labor input

employs

consultation, coordination,
negotiation

employs 
+ orders

employs 
+ orders

all currently livestock holding farmsteads of the municipality 

‘Alp-/Bergmeister*in’ (leader &
practical pasture coordinator)

‘Ausschuss’ (pasture committee; e.g. including 
deputy chair, cashier, secretary,…)

election

election

municipality
= land owner

potentially external
pasture users

alp personnel

employs

mayor as head/representative of council & 
municipality + as pasture chairperson 

‘Gemeinderat’     (local council elected by municipal residents)

potentially
municipal workers

employs +
orders

coordinate rights & duties of users 
(of the municipality + potentially 
external users): labor, fees

coordination between alp
collective & personnel

(mutual) consultation, coordination, negotiation + 
representation of the pasture users’ interests
vis à vis the municipality by the ‘Alp-/Bergmeister’

land use 
coordination

organigram

municipal pastoral 
commons

(Gemeindegut)


